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Introduction

Within South Ayrshire there are estimated 
to be around 1200 people living with 
dementia. This figure is predicted to rise 
significantly over the next 10-20 years. 
Dementia Friendly Prestwick is driven 
by the wish for change that people with 
dementia and their families want to see 
in Scotland. This impact report highlights 
the progress that has been made in its 
first 2 years and outlines next steps. The 
title of this report “Don’t forget about us” 
is a direct quote from someone living with 
dementia and is at the heart of our work.

The work of Dementia Friendly Prestwick 
complements national and local strategy 
strengthening social support, promoting 
healthy ageing, building a people-
powered research agenda, placing 
dementia in a longer term public health 
strategy, and importantly developing 
a stronger platform of mainstream, 
community and neighbourhood-based 
dementia friendly activity, knitting together 
and connecting social networks. As we 
seek to raise awareness of dementia, 
reduce stigma and promote inclusion for 
people living with dementia and their 
carers all of our work is under-pinned 
by a human rights-based approach to 
dementia care. 

In practice, this means that across the 
range of related activity:

• we believe that people living with 
dementia and their families should help 
to design care and support packages

• we believe that people living with 
dementia should be promoted as active 
citizens

• we believe that messages and 
approaches to living well with dementia 
should be connected across the health 
and social care networks

• we believe that prevention and risk 
reduction should be embedded in 
public health information and awareness 
campaigns

• we believe that it should inform national 
work on dementia and should drive 
health and social care integration in 
supporting local service re-design

Our work aims to mobilise and amplify 
the unheard voices of people living 
with dementia, their families and carers, 
and aims to contribute to positive and 
pragmatic changes to policy, perception 
and perspectives about dementia in 21st 
Century Scotland and beyond. Our aim is 
to provide people with dementia and their 
carers with the opportunity to identify the 
personal outcomes they see as important 
for living as fulfilling a life as possible 
and supporting them to achieve these 
outcomes.

Professor Ian 
Welsh OBE
Chair, Dementia 
Friendly Prestwick

“If you want to go quickly, go alone. If you want to go far, go 
together” (African proverb)
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Foreword

As part of my Winston Churchill 
fellowship I had the wonderful 
opportunity to learn how other 
countries were supporting people 
with dementia to live well in their 
communities.  I was particularly inspired 
by my visit to Uji City in Japan, the 
first dementia friendly community in 
the world. In Uji City, everyone from 
the mayor to local business leaders, 
to people with dementia and their 
carers themselves, are contributing 
to supporting people with dementia. 
Through training, education and 
support, they have reduced stigma and 
given people an understanding of how 
they can assist people with dementia 
in their daily lives. Simple ideas like 
placing a small lemon in the windows 
of shops where dementia training has 
taken place, is giving confidence to 
people with dementia that inside they 
will receive the support they need. 

On my return home to Prestwick, I was 
suddenly seeing the town through a 
new lens, for the first time appreciating 
how the town was already supporting 
people with dementia and realising the 
strong community spirit of the town.  I 
felt we already had the key ingredients 
to be a dementia friendly community 
and with the right training and support 
we could take this forward.  Speaking 
with local shop keepers and residents of 
Prestwick, I could see there was a strong 
commitment to developing a dementia 

friendly community. Before long I had 
harnessed support and interest from a 
number of people and a Steering Group 
was formed.

I will never forget the night before our 
launch in June 2016.  We had invited 
local businesses to show their support 
for Prestwick to become dementia 
friendly by having something purple 
in the window.  As I drove along the 
main street that evening on the way 
home from work, I was overwhelmed 
by the shop windows, churches and 
restaurants with purple displays and 
lighting and I knew we could make this 
happen together.

I continue to be inspired by the 
amazing volunteers and community 
spirit which is supporting Prestwick to 
become dementia friendly. We have 
achieved a lot in a short time and we 
will continue to listen and respond to 
the views of people with dementia and 
carers as we identify the best ways to 
ensure people with dementia remain 
part of our community and equal 
citizens.

Michelle Miller
Dementia Friendly 
Prestwick’s 
Founding Member

“It is wonderful what great strides can be made when there is a 
resolute purpose behind them” (Winston Churchill)
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Dementia Friendly Prestwick launched 
in June 2016. We are a group of local 
volunteers working in collaboration 
with Alzheimer Scotland, the local 
Health and Social Care Partnership 
and NHS Ayrshire and Arran. Our 
aim is to support people living with 
dementia and their families/carers to 
feel included and remain part of the 
community in Prestwick for as long as 
possible.

More information can be found at 
www.dementiaprestwick.co.uk

We are working to achieve this 
aim through raising awareness of 
dementia in order to reduce stigma 

and provide education and advice to 
local residents and businesses. We are 
also working with Alzheimer Scotland 
and the local community to support 
activities inclusive of people living with 
dementia. 

Since the launch in June 2016 
progress has been made in raising 
awareness of dementia thanks to 
the commitment of local volunteers, 
residents, businesses and community 
groups in Prestwick.

This report provides an overview 
of the progress made, activities 
undertaken and outlines potential next 
steps for Dementia Friendly Prestwick.

What is Dementia Friendly 
Prestwick?
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Dementia is a term used to refer to a 
variety of illnesses and conditions which 
may result in memory loss, difficulties 
with thinking, problem-solving, vision 
and language, personality changes and 
behaviour problems.

These changes can lead to increasing 
challenges with daily life and social 
relationships. There are a number 
of types of dementia including 
Alzheimer’s disease and vascular 
dementia. 

What is dementia? Why is it 
important?

1.  https://www.alz.co.uk/research/statistics 
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It is important to us that the voices 
of people living with dementia are 
listened to and their views and ideas 
used to inform activities and decisions 
in Prestwick, in Ayrshire and across 
Scotland. Scotland’s third National 
Dementia Strategy (2017-2020) sets 
out a vision for people with dementia 
and their carers that includes more 
dementia friendly and dementia 
enabled communities.

Dementia Friendly Prestwick’s aims 
and activities reflect and support 
national and local policy.

Recent feedback from consultation 
on the Dementia Strategy for South 
Ayrshire for 2018 to 20232 indicates 
a desire for improved awareness and 
education in relation to dementia and 
its underlying causes, its effects, and 
mechanisms of support. The need 

for awareness training throughout 
the community was also highlighted. 
Raising awareness and reducing 
stigma are core to the values of 
Dementia Friendly Prestwick.

“I want to live in a place 
that understands the 
needs of people living with 
dementia and translates 
that into practical actions”

(response to South Ayrshire Dementia 
Strategy consultation).

The South Ayrshire Strategy sets out 
a number of outcomes (see page 19) 
identified through discussions with 
service users, carers, staff, and the 
South Ayrshire Dementia Strategic 
Planning Group. These outcomes take 
account of the things that people with 
dementia and their families and carers 
say are most important to them. Our 
work makes a specific contribution 
to the delivery of outcomes 1 and 
3 that are focused on preventative 
activity and environmental issues 
respectively. The strategy identifies 
the need to enhance public awareness 
of dementia. In highlighting the 
importance of Dementia Friendly 
Environments, the strategy cites the 
work of Dementia Friendly Prestwick 
as an example of good practice and 
emphasises the importance of policy 
makers linking to local Dementia 
Friendly initiatives.

What do people want? 

2.  https://www.south-ayrshire.gov.uk/consultations/dementia-strategy/ 
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In its first two years Dementia 
Friendly Prestwick has received 
generous donations from a range of 
local businesses, organisations and 
individuals.

Donations and fundraising events 
have amounted to over £2,000. In 
addition successful applications 
for funding were made to South 
Ayrshire Council, South Ayrshire 

charitable Trust and to Prestwick 
and Villages Participatory 
Budgeting Fund.

We would like to extend our 
sincere thanks to all those 
individuals and groups who have 
supported our work through 
fundraising, through giving 
their time and through raising 
awareness.

Resources
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Timeline of Dementia Friendly Prestwick activity 2016-18
2016

2018

January - May 2016
Dementia Friendly 
Prestwick steering 

group was 
established.

Agreeing our aims 
and initial areas 
of focus, making 

contacts and 
establishing initial 
relationships and 

sharing our vision.

June 2016
Launch of 
Dementia 

Friendly Prestwick

August 2016
Creation of 
dementia 
friendly 

garden at 
Biggart 
Hospital

September 2016
Monthly 

community 
cinema started

 March 2018 
Participatory 

budget awards 
- to develop 

existing training 
and support 

dementia 
friendly walks

Ongoing Dementia Friends training

June 2018

June 
2018

Weekly supported 
walks along 
Prestwick 

promenade started 
as part of Paths 

For All Health Walk 
programme

Partnership with Sainsbury’s to 
introduce relaxed shopping lane

Monthly “drop in” sessions at 
Prestwick Library started, to help 

signpost people to information 
about dementia, and to be an 

official “Help Point” for Playlist For 
Life - music assisting people living 

with dementia

Dementia Awareness Week 
activity - Tea Cup in The Park
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Timeline of Dementia Friendly Prestwick activity 2016-18

2017

November - 
December 2016

Lingo flamingo 
sessions - Italian 
for beginners 10 

week programme 
of culture, cuisine 

and music for 
all including 

people living with 
dementia

December 2016 

Christmas 
cards 

designed 
by pupils 

at Prestwick 
Academy to 

raise awareness 
and raise funds 

for Dementia 
Friendly Prestwick

February 2017 

Dragons’ Den 
event involving 

Prestwick 
Academy & P7 

pupils

July 2018 
Dementia Friendly Prestwick awarded Scottish 
Charitable Incorporated Organisation (SCIO) 

status. This opens up more opportunities for us to 
bid for funding to support our work

September 2018 
Dementia Friendly 

Prestwick Community 
Cinema runners up in the 
best community initiative 
category of the Scottish 

Dementia Awards

September 2017 
Prestwick Airport - 
training and video 

development

November 2017 
Purple Party - 

fundraising fashion show 

Our activity to date has focused primarily on our main aims of raising awareness of dementia 
and promoting inclusion for people living with dementia and their carers.
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Case studies
Awareness raising

Glasgow Prestwick Airport staff were 
motivated to seek advice, initially from 
Alzheimer Scotland, to help improve 
their facilities for people living with 
hidden disabilities, including dementia.

Dementia Friends training was carried 
out with some of the management team 
and airport trainers in September 2017. 
This training was led by Dementia 
Friendly Prestwick and culminated 
in the production of a Business Audit 
training video. 

The goal was to ensure that the 
journey through the airport itself was 
as pleasant and stress free as possible 
for individuals living with dementia. 
The video, developed by Dementia 
Friendly Prestwick was launched on 
28 September 2017 and has been 
used by other businesses to help raise 
awareness of dementia and highlight 
areas such as signage and layout that 
are important in helping navigate 
unfamiliar surroundings.

Glasgow Prestwick Airport staff
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Since the initial training, Glasgow 
Prestwick Airport has developed 
‘Dementia Friends’ e-learning and 
all 150 passenger-facing staff have 
now completed this. This online 
training includes facts, information, 
viewing the Business Audit video 
alongside viewing the Dementia 
Friends video on the Alzheimer 
Scotland website. Employees 
then have to achieve a score of 
80% in an assessment to pass. 
Feedback after viewing the video 
and completing the online training 
indicates that team members feel 
more confident in their ability to 
recognise behaviours associated 
with dementia and have an 
increased knowledge of what 
might help when communicating 
to people living with dementia and 
their carers.

An employee who has completed 
the training said:

“This training has helped 
me greatly, it has opened 
my eyes to the impact 
of dementia and what 
I can do to help 
minimise any anxiety by 
providing better support 
and assistance if it is 
needed” 

Jane Thomson, Landside Operations 
Manager for Glasgow Prestwick 
Airport said: 

The airport’s hidden disability 
policy offers ‘sunflower’ lanyards to 
individuals and their carers, providing 
a discreet way to identify those 
who may require additional help. 
Recently, Glasgow Prestwick Airport 
was assessed by the Civil Aviation 
Authority in its yearly accessibility 
report as very good, the highest 
rating that airports can achieve.

Glasgow Prestwick Airport also run 
their own Charity and Fundraising 
Committee where the employees 
have their say on where money 
raised from activities will go for the 
year. This year’s chosen charity is 
Dementia Friendly Prestwick.

“Working with Dementia 
Friendly Prestwick has 
made such a difference 
to the way we support our 
customers when travelling 
through the airport. 
They’ve really helped us 
identify practical things 
we can do to improve by 
making simple changes to 
the layout, signage and 
upskilling our team”
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Dementia training sessions have been 
held with the local businesses Toll 
Pharmacy, Wrights, Hansel Hi Street, 
Urquarts, Stewart Travel, Boots and the 
Seabreeze Café. All these businesses 
are now displaying Dementia Friendly 
Prestwick stickers in their shop 
windows.

Feedback from those who have 
received training indicates that 
it helped in improving their 
understanding of dementia and how to 
speak to people with dementia. Some 
of those who had received training also 
felt that they had a better awareness 
of particular challenges that people 
living with dementia might face and 
environmental changes that might help 
with these.

More detailed dementia awareness 
training has taken place with 12 
staff from the Carlton Hotel and 24 
members of Kingcase church. This 
training was based on the informed 
level of Promoting Excellence.3 

Training

“We give very careful 
consideration to the way 
drugs are packaged … 
thinking in particular about 
people who may have 
dementia”

(local business)

“…it helped highlight the 
way people with dementia 
might perceive things like, 
for example a black mat 
looking like a black hole. 
That led to us changing 
the way we had the front 
of the shop set up to 
make it easier for people 
with dementia”

(local business)

“We tend more to see 
families or carers but it 
has made me more aware 
of what it might be like to 
have dementia and the 
challenges it brings”

(local business)

Shop window stickers in Prestwick
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Following this training, participants 
felt they had: 
• a better understanding of dementia 

• increased confidence in their ability 
to recognise specific needs of people 
with dementia and 

• increased confidence in their ability 
to meaningfully engage with people 
with dementia

Participants were asked what one thing 
they would change to help and support 
a person with dementia and how they 
would go about doing it.

Responses from hotel staff and church 
members related primarily to how 
they might create a dementia-friendly 
environment and how to communicate 
effectively with people living with 
dementia.

Hotel staff suggestions included using 
bright colours, avoiding confusing 
colour design and having less patterns; 
removing unnecessary mirrors and 
making floors, ceiling and walls more 
distinct from each other.

Hotel staff comments included:

Church members suggested:

Some participants felt that further 
education about dementia would 
be helpful: 

“Don’t correct people, just 
listen to their story…”

“Help make them feel 
familiar with me to feel 
comfortable”

“Talk more slowly and 
clearly and give them time 
to respond…”

“Learn more about 
condition to change 
people’s perception”

“Getting a better 
understanding of issues 
might help others 
to understand the 
condition”

“Engage with the person, 
do not walk by”

“Alter church 
environment - Making 
small appropriate 
changes to help them 
be comfortable in the 
environment”

“We could change the 
seating in the church”

“Speak clearly and 
informally”

“Give more support 
at all times and be 
understanding”

3.  http://www.knowledge.scot.nhs.uk/home/portals-and-topics/dementia-promoting-excellence/framework/informed-level.aspx 
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In February 2017 we worked 
with Alzheimer Scotland to run 
an engagement event for young 
people in the style of the Dragons’ 
Den. The event targeted Prestwick 
Academy pupils and primary 7 
pupils from local schools. The 
pupils were supported to develop 
design ideas for new innovations 
to support people living with 
dementia and to pitch their ideas 
to our ‘friendly dragons’. Many 
pupils drew on their own family 

Dragons’ Den event

Our Purple Party at Elliots on 
10 November 2016 was a great 
success with tickets for the 
event sold out. The event was 
for women of all generations 
to come together to enjoy 
music, a fashion show, food and 
drinks. Local businesses came 
together to support this event. 
Buzzworks hosted the event, 
Emporium led the fashion 
show with Advertising Works 
designing tickets and other local businesses donated 
generous raffle prizes and showed their support.

Purple party

Dragons’ Den event at Prestwick Academy

experience of dementia in 
order to inform their thinking.

The winning team won the 
‘Dementia Friendly Prestwick 
Innovation Award’. The winning 
idea ‘snappy reminder by mail’ 
will be followed up by Alzheimer 
Scotland to identify opportunities 
to test this in practice.
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Promoting inclusion

In June 2018 Sainsbury’s launched 
a relaxed shopping lane to support 
people who need a bit of extra time 
or support at the checkout.

The initial 4-week pilot received 
very positive feedback from people 
using the checkout, from staff and 
the general public. During these 4 
weeks the initiative was showcased 
in at least 6 newspapers and 
received over 2,000 tweets and 
messages on social media from as 
far away as Australia.

Sainsbury’s is planning to continue 
the relaxed lane initiative as part of 
everyday business and will work 
with Dementia Friendly Prestwick 
to look at appropriate signage and 
seating to accompany the relaxed 
lane. Feedback from staff and 
customers has been very positive.

Sainsbury’s relaxed shopping lane

“It’s nice having time to 
talk to the customers… 
you get to know one or 
two regulars. Everyone 
who comes through really 
seems to appreciate 
having a bit more time”

(staff member)

“The idea for the 
relaxed lane is 
wonderful… my mother 
doesn’t have dementia 
but she is elderly. It 
has encouraged her 
to do her shopping 
there as she enjoys 
the experience and 
doesn’t feel rushed”

(customer)

“It makes the whole 
experience less stressful, 
even pleasant. The staff 
have been very helpful”

(wife of person living with dementia)
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In September 2016 the first screening 
of Dementia Friendly Prestwick’s 
community cinema took place in 
Prestwick community centre. Following 
a successful 4 month pilot, films have 
continued to be shown on a monthly 
basis. Initially funded by South Ayrshire 
Council and Place Partnership further 
funding was secured through a local 
participatory budgeting event. 

The goal has been to ensure a relaxed 
cinema experience for all those who 

attend. The room is less dark than 
traditional cinema and the volume 
isn’t as loud. Refreshments are kindly 
provided by Berelands Care Home 
and Sainsbury’s. Films are chosen to 
appeal to a wide audience with an 
emphasis on older films and musicals. 
All films have subtitles and audience 
participation is welcomed! 

In addition to individuals living with 
dementia and their families the cinema 
has attracted older people living alone, 
parents with young children, residents 
and staff of local care homes and other 
members of the community. Audiences 
have ranged in number from 5 to 40.

Community cinema

Feedback from those attending the 
cinema has been very positive:

“It’s something we used to 
do together and she loves 
it,….so do I. We couldn’t 
have done it otherwise”  

(Daughter of person living with dementia)

“It’s so relaxing to go 
somewhere and know that if 
we make a bit of noise no-one 
is going to stare, judge or not 
understand us. My husband 
was diagnosed with dementia 5 
years ago and this is the first 
time in a couple of years we’ve 
gone out to something socially. 
Thank you” (Carer)

“…the fact you do 
refreshments, the ice 
cream and everything 
… it makes it really 
special for them” 
 (Care home activity co-ordinator)

Some family members have now started to attend the cinema with care home 
residents:

“I used to love going 
to the cinema. It’s like 
the old days…” 
 (Care home resident)

“It’s good to meet new 
people” (Care home resident)
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The focus for Dementia Friendly 
Prestwick in its first 2 years has 
been on awareness raising, building 
relationships and challenging 
perceptions/ reducing stigma in relation 
to dementia. In doing so we have tried 
to work closely with other organisations 
and local businesses. South Ayrshire 
Dementia Support Association (SADSA) 
is a charitable organisation established 
in 2002 and providing specialised day 
care for those diagnosed with dementia, 
seven days a week. 

 

“For SADSA, the Dementia 
Friendly Prestwick programme 
resonates with all that 
we represent ourselves, in 
creating an environment 
where everyone lives on after 
diagnosis, enjoying quality of 
life doing what they love, 
throughout their Dementia 
journey” (Mary Mann, SADSA)

In March 2018 a new dementia friendly 
seating area with raised planters 
was opened in Prestwick’s public 
gardens, Boydfield Gardens. South 
Ayrshire Council and Prestwick North 
Community Council consulted with 
us on design elements, including a 
large wheelchair accessible table. It 
has become a popular part of the civic 
space.

In addition to raising awareness within 
Prestwick itself, the work of Dementia 
Friendly Prestwick has had a positive 
influence on other communities. The 

neighbouring towns of Girvan and 
Troon have started work to become 
dementia friendly. A dementia friendly 
community has also been established in 
Lochwinnoch as a result of the influence 
of Prestwick. 

“You’ve spurred us on and 
others too. Prestwick got it 
going… really raising awareness. 
We heard about what you 
were doing at the time of 
your launch. You provided a 
template for us. What really 
appealed was the fact that 
you listened to what the 
community wanted and were 
doing something practical…” 
 (Lochwinnoch co-ordinator Morag Thow)

Our local Member of Parliament has 
also endorsed our work saying:

Impact and influence

“Dementia Friendly Prestwick 
is helping to ensure that people 
living with dementia, and their 
carers, can remain active and 
involved in our communities. As 
well as running their inclusive 
cinema events and promenade 
walks, they provided the 
inspiration to set up ‘Dementia 
Friendly Troon’ and I hope both 
groups can work closely to make 
sure everyone feels welcome in 
our towns and villages”

(Dr Philippa Whitford, MP for Central Ayrshire 
and SNP Westminster Health Spokesperson)
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Strong relationships have been 
established with two of the local care 
homes, Berelands and the Queens 
Care Home. Care home staff recognise 
the benefits of the work of Dementia 
Friendly Prestwick and have actively 
engaged with us. Residents from both 
homes have been to the cinema and 
attended the dementia-friendly walks.

Staff and residents living with dementia 
and their family members have all 
highlighted the positive value of those 
living in a care home with dementia 
being able to participate in activities 
outwith the home environment.

Family members and staff have said 
that they notice a positive difference 
in people living with dementia after 
they’ve taken part in a walk or a visit to 
the cinema. “Going out allows them a 

slice of life beyond the 
home” (Care home staff member)

“It’s important to us to 
be part of the community. 
It’s about working together” 

(Care home activity co-ordinator)

“Dementia Friendly 
Prestwick is a link for us 
to the community”

(Care home activity co-ordinator) “The cinema helps with 
communication… it improves 
for some of them. I 
think the films trigger 
something…” 

(Care home staff member)

“It gives her something 
to talk about. She always 
seems brighter after 
she’s been out” (family member)
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South Ayrshire Strategy 
outcomes:
1. Promoting preventative activity

2. Ensuring that people with dementia get access to appropriate and timely 
interventions

3. Addressing environmental issues to better support people with dementia

4. Examining how care pathways might be adapted to better support those 
with dementia

5. Providing options in the way people can choose to receive support

6. Ensuring that the needs of carers are fully considered

7. Protecting people with dementia from harm

As we move into 2019 and beyond we want to build on the progress that 
has been made so far in relation to raising awareness, reducing stigma and 
promoting inclusion for individuals affected by dementia. We will continue to 
work with our community to ensure that their voices are heard and their views 
are at the heart of what we do.

Next steps

We remain committed to:

• supporting people living with 
dementia and their families/carers 
to feel included and remain part of 
the community in Prestwick for as 
long as possible 

• engaging with individuals living 
with dementia and their families 
and carers and ensuring their views 
are listened to

• raising awareness of dementia 
locally

• challenging perceptions and 
reducing stigma for people 
living with dementia

• seeking opportunities to build 
relationships and work with like-
minded community groups

• consolidating our existing 
activity 

• developing a strategic plan for 
the next 2-3 years that will build 
on the progress made so far
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